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     L Ƨǳǎǘ ƭƻǾŜ ǘƘƛǎ ǘƛƳŜ ƻŦ ȅŜŀǊΦ ΦΦŀƴŘ ƛǘΩǎ ƴƻǘ Ƨǳǎǘ ŀōƻǳǘ ǇǳƳǇƪƛƴ spice latte. 
It seems that no matter where you go, whether it be the grocery store, 
department store, or even your local dentist office, hints of cinnamon, 
nutmeg and an array of other spices waft through the air  with a promise 
ƻŦ ŦŜǎǘƛǾŜ Řŀȅǎ ǎƻƻƴ ǘƻ ŎƻƳŜΦ   aŀƴȅ ŎƻƴǎƛŘŜǊ hŎǘƻōŜǊ ǘƘŜ άƪƛŎƪ-ƻŦŦέ ǘƻ  
                                 the holiday season  with Halloween paving the way for  
                                       Thanksgiving , Christmas and the New Year holidays.     
                                            Halloween decorations  now rival  those of  
                                                   /ƘǊƛǎǘƳŀǎΦΦΦΦƴƻ Řƻǳōǘ ȅƻǳΩǾŜ ǎŜŜƴ ŜƭŀōƻǊŀǘŜ 
                                                                 yard displays popping up in your  
                                                                  neighborhood!  In Texas,  Halloween  
                                                                  ƛǎ ƴƻǘ ǘƘŜ ƻƴƭȅ  hŎǘƻōŜǊ ŜǾŜƴǘΧΦǿŜ  
                                                               also have Oktoberfest and the Texas  
                                                            {ǘŀǘŜ CŀƛǊ ǘƻ ƎŜǘ ȅƻǳǊ άŦŜǎǘƛǾŜέ ƻƴΗ 
 

      Fall is also a season of change.  From the changing colors of leaves that 
now litter your lawn to the changing cooler temperatures greeting you 
each morning, it is clear that change is abound.  Change is not only  in 
airτit is surrounding us in the economic, political, and cultural climate 
that makes up our country.  And with change comes challenge.   As HPT 
practitioners, we can reflect on  how our clients navigate through change, 
what our role is in that process, and what choices we can make that will 
best meet the challenges ahead of the organizations we support.   Change 
Ƴŀȅ ƴƻǘ ǳǎǳŀƭƭȅ ǎŜŜƳ ŀǎ ǎƻƳŜǘƘƛƴƎ άŦŜǎǘƛǾŜέΣ ōǳǘ ǿŜ ǎƘƻǳƭŘ ŎƻƴǎƛŘŜǊ Ƙƻǿ 
to benefit from change as an opportunity to move closer to closing 
performance gaps and maximizing unrealized potential.  
 
      Interested in being part of a network that can help you navigate the 
changing climate more effectively?  Need ideas when   
it comes to solving performance problems  and  
designing interventions?   Network with  
ISPI Texas  ŀƴŘ ȅƻǳΩƭƭ Řƻ Ƨǳǎǘ ǘƘŀǘΗ  ²Ŝ ŀǊŜ ŦŜŜƭƛƴƎ  
άŦŜǎǘƛǾŜέ ŀōƻǳǘ ǎƻƳŜ ŜȄŎƛǘƛƴƎ ƴŜǿ ǇǊƻƎǊŀƳƳƛƴƎ  
ŀǎ ǿŜ ƘŜŀŘ ƛƴǘƻ нлму ƛƴŎƭǳŘƛƴƎ ƭƛǾŜ ŜǾŜƴǘǎΦ   LǘΩǎ 
tƛƳŜ ǘƻ  ŜƳōǊŀŎŜ ŎƘŀƴƎŜ ŀƴŘ άŦŀƭƭέ ƛƴǘƻ  ǘƘŜ 
άŦŜǎǘƛǾŜέΗ   !ƴŘ ƻƴ ōŜƘŀƭŦ ƻŦ L{tL ¢ŜȄŀǎΣ ƘŀǾŜ a  
happy and safe Halloween! 
 
      
      
  
 
 
 
 
 
 
 
  

The Spacing Effectτ
aƛŎǊƻƭŜŀǊƴƛƴƎΩǎ  Killer App 

AND  
Classroom ¢ǊŀƛƴƛƴƎΩǎ IƻǇŜ 

            
            Will Thalheimer, PhD 

11:30-12:30 
       CST 

The Fall Issue! 

Deborah Hood,  Editor & VP of Publications 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwihm5GAlsTLAhUCyyYKHQTcClUQjRwIBw&url=http://www.hbsevents.com/&psig=AFQjCNG6IDvc3VHUJTc9nomHwExP40smmw&ust=1458182083990408
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Presidentôs Corner 

Mike Fritsch, 
President of ISPI-Texas 

ISPITX Bookshelf 

Recommended  
Reads!  

      

 
Performance-Focused Smile Sheets:  
A Radical Rethinking of a Dangerous  
Art Form 
By Will Thalheimer, PhD (Work-Learning 
Press, 2016).  Available at Amazon.com and 
Barnes & Noble Booksellers 
 
 
 

      

Go here to join your local meetup: 

Å Austin: http://meetu.ps/c/31DFm/kmcfK/f  

Å Dallas: http://meetu.ps/c/31QG5/kmcfK/f  

Å San Antonio: http://meetu.ps/c/32h4c/kmcfK/f  

 

We also have a few board positions that have opened up 

for 2017.  Follow this link to learn more:  

https://app.smartsheet.com/b/publish?EQBCT=0c7de93b07

bb48caa16b3c36d3e01bae  

Submit this form to volunteer: 

https://app.smartsheet.com/b/form?EQBCT=93e656e6b340

44b7b18c3dc99170b655  
 

 

              

      

  Webinar  
 Close-Up 

The Spacing EffectτaƛŎǊƻƭŜŀǊƴƛƴƎΩǎ Killer 
   App AND /ƭŀǎǎǊƻƻƳ ¢ǊŀƛƴƛƴƎΩǎ Hope 
 
                  

       November  8   11:30-12:30 CST 

       As learning professionals, we strive to create the most effective learning designsτeven in the face of 
accelerating pace of technological change. The spacing effect is one of the most potent findings in the 
learning sciences, and until recently, it was the most underutilized. But now, with microlearning being the 
hottest topic in the learning field, there is an explosion of spaced learning. We now have the tools to 
support our learners in rememberingτin minimizing the ravages of the forgetting curve. And spacing is a 
general-purpose learning method. It can be used to support classroom instruction as well, if only we 
know how to use it.   In this webinar, noted research-to-practice consultant, Will Thalheimer, will share 
ǿƘŀǘ ƘŜΩǎ ƭŜŀǊƴŜŘ ŦǊƻƳ ǘƘŜ ǊŜǎŜŀǊŎƘ ŀƴŘ ŘŜƳƻƴǎǘǊŀǘŜ Ƙƻǿ ǘƻ ǳǘƛƭƛȊŜ ǘƘŜ ǎǇŀŎƛƴƎ ŜŦŦŜŎǘ ǘƻ ǎǳǇǇƻǊǘ ƻǳǊ 
learners in learning and remembering. As a long-time advocate for subscription learning, Dr. Thalheimer 
leads the industry in considering the practical uses of the spacing effect.   This webinar is not to be 
ƳƛǎǎŜŘΧǇƭŜŀǎŜ Ƨƻƛƴ ǳǎ ƻƴ ¢ƘǳǊǎŘŀȅΣ {ŜǇǘŜƳōŜǊ мпΗ 

with Will Thalheimer, PhD 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCIDSxrznrMgCFZO3gAodVJMLBA&url=http://cliparts.co/clipart/387294&psig=AFQjCNH1fZW1BXAd1-tlJ0Iq-2_AfMjzOQ&ust=1444185242589960
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             Member Spotlight: 
          Michael Fritsch 

      aƛƪŜ ǎŜǊǾŜǎ L{tL ¢ŜȄŀǎ ŀǎ /ƘŀǇǘŜǊ tǊŜǎƛŘŜƴǘΦ  aƛƪŜΩǎ day job is head of Project Management 
and Consulting at Confoe. His mission is to quick quickly improve profits and ROI for his clients by 
applying best practices from the worlds of project management and performance technology. 
Mike has worked around the world and across companies, industries, and technologies. He enjoys 
sharing what has learned via blogs, talks and webinars. Mike has appeared in Fast Company, US 
News & World Report, the Chicago Tribune, Profit, Sun & Wind Energy, Renewable Energy World, 
HR Executive, and on KLBJ 590 NewsRadio.  
 
     Mike started a business at 15 (mail order), worked in operations at 17 (saw mill), and entered 
the Army/West Point at 18. After serving as an Army, Mike moved to the high tech corporate 
world.  He had the privilege to run global organizations ($1.6B business unit with 3000+ 
engineers in 13 countries); build profitable businesses ($50M Service/Spares + $40M training 
business with record margins); and lead transformational programs both as an inside 
executive/PMO/GM and as an external consultant. Mike is a PMP with an MBA in Technology 
Management from the University of Phoenix and a BS in Engineering from the United States 
Military Academy at West Point.  Thanks Mike for all you do! 
 

Be on the look out for our Member Satisfaction Survey that will be coming out 

in the next couple of weeks!  We want to ensure our member experience is the 

best it can possibly be and are looking to you for feedback.  The survey will be ten 

questions and take less than five minutes to complete. The survey link will be 

available on the website under the "Publications" link and also distributed via  

e-mail to all of our members. Your time is greatly appreciated and remember, 

your opinion matters!                                              Kerry Romine  

Tracking Student Projects: Rose Baker, PhD 
       
     The ƳŀǎǘŜǊΩǎ ŘŜƎǊŜŜ ǎǘǳŘŜƴǘǎ ƛƴ ǘƘŜ [ŜŀǊƴƛƴƎ ¢ŜŎƘƴƻƭƻƎƛŜǎ tǊƻƧŜŎǘ aŀƴŀƎŜƳŜƴǘ ŀƴŘ !ǇǇƭƛŜŘ ¢ŜŎƘƴƻƭƻƎȅ 
Performance Improvement course at the University of North Texas are working on projects for non-profits. 
The students are interacting with the stakeholders to determine the needs of the projects and the 
constraints in the organization. At this stage, they have created a proposal to describe the scope of the 
project. Their goal in the class is to develop a project plan for the non-profit organization to be able to 
follow to complete the project. Some of the students will carry out the project plan during or after the 
conclusion of the course. The types and locations of the projects are: 

Å Fund raising events for the ITSS SECC Fundraising campaign  
Å Construction of Explorium Denton ς ŀ ŎƘƛƭŘǊŜƴΩǎ ƳǳǎŜǳƳ 
Å Actions of the St Thomas the Apostle Catholic Church Usher 
Å Building Gingerbread Houses and visiting with Santa at the Y 
Å Restoration of the 6 Stones home 

     The next phase will be the development of their project plan, identification of resources, and creation of 
the work breakdown structure with interaction with the key stakeholders at each non-profit organization. 
At the conclusion of each phase, they are examining the human performance elements necessary for a 
successful project. 

HPT 
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                                            From ǘƛƳŜ ǘƻ ǘƛƳŜΣ ǿŜΩƭƭ  
                                            share job opportunities 
                                            with our members here in 
                                   the newsletter.  Are you looking 
                          for a new position?  Check out the 
openings below!  Are you an employer who is 
hiring?   Let us know and we will share your 
openings with the Chapter! 

Metris Global is looking for the following 

positions: 

ÅTraining Performance Analyst 

Å Instructional Systems Designer 

 

Check out the details for these opportunities 

and more at 

https://www2.appone.com/Search/Search.aspx?S
erverVar=metrisllc.appone.com 

Texas  Spiny Lizard 

The question is not what you look at,  
                but what you see. 
                        Henry David Thoreau 

   2017 ISPI Fall Symposium 

         Norfolk, VA Oct 6-8 
 

            Highlights from Rose Baker, PhD 

 

      The 2017 ISPI Fall Symposium took place at 

Old Dominion University in Norfolk, Virginia. The 

theme of the conference was Transformation by 

Design. It was three days of design thinking with 

educational and professional development sessions 

and research presentations. The speakers 

challenged the attendees to think creatively, out of 

the box, from inside the box, meaning within the 

constraints of the project, to develop an innovative 

solution and a rapid prototype of that solution. 

Attendees used empathy to understand the real 

needs of the users of a product, generated ideas 

through brainstorming, developed rough prototypes, 

and shared their stories of their solution. ISPI 

President, Scott Casad, tasked the attendees to 

consider design thinking in human performance 

problems and to bring those ideas to the 2018 

International ISPI conference in Seattle, 

Washington, April 5-10.A list of speakers and 

resources from the symposium are available on the 

ISPI website at 

http://www.ispi.org/ISPI/Conference/2017_Fall_Inno

vation_Symposium/ISPI/Conference/2017%20Fall

%20Innovation%20Symposium%20Program.aspx?

hkey=5eae244e-1af9-484f-a798-af2b73bfd2a1 

  

https://www2.appone.com/Search/Search.aspx?ServerVar=metrisllc.appone.com
https://www2.appone.com/Search/Search.aspx?ServerVar=metrisllc.appone.com
https://www2.appone.com/Search/Search.aspx?ServerVar=metrisllc.appone.com
http://www.ispi.org/ISPI/Conference/2017_Fall_Innovation_Symposium/ISPI/Conference/2017 Fall Innovation Symposium Program.aspx?hkey=5eae244e-1af9-484f-a798-af2b73bfd2a1
http://www.ispi.org/ISPI/Conference/2017_Fall_Innovation_Symposium/ISPI/Conference/2017 Fall Innovation Symposium Program.aspx?hkey=5eae244e-1af9-484f-a798-af2b73bfd2a1
http://www.ispi.org/ISPI/Conference/2017_Fall_Innovation_Symposium/ISPI/Conference/2017 Fall Innovation Symposium Program.aspx?hkey=5eae244e-1af9-484f-a798-af2b73bfd2a1
http://www.ispi.org/ISPI/Conference/2017_Fall_Innovation_Symposium/ISPI/Conference/2017 Fall Innovation Symposium Program.aspx?hkey=5eae244e-1af9-484f-a798-af2b73bfd2a1
http://www.ispi.org/ISPI/Conference/2017_Fall_Innovation_Symposium/ISPI/Conference/2017 Fall Innovation Symposium Program.aspx?hkey=5eae244e-1af9-484f-a798-af2b73bfd2a1
http://www.ispi.org/ISPI/Conference/2017_Fall_Innovation_Symposium/ISPI/Conference/2017 Fall Innovation Symposium Program.aspx?hkey=5eae244e-1af9-484f-a798-af2b73bfd2a1
http://www.ispi.org/ISPI/Conference/2017_Fall_Innovation_Symposium/ISPI/Conference/2017 Fall Innovation Symposium Program.aspx?hkey=5eae244e-1af9-484f-a798-af2b73bfd2a1
http://www.ispi.org/ISPI/Conference/2017_Fall_Innovation_Symposium/ISPI/Conference/2017 Fall Innovation Symposium Program.aspx?hkey=5eae244e-1af9-484f-a798-af2b73bfd2a1
http://www.ispi.org/ISPI/Conference/2017_Fall_Innovation_Symposium/ISPI/Conference/2017 Fall Innovation Symposium Program.aspx?hkey=5eae244e-1af9-484f-a798-af2b73bfd2a1
http://www.ispi.org/ISPI/Conference/2017_Fall_Innovation_Symposium/ISPI/Conference/2017 Fall Innovation Symposium Program.aspx?hkey=5eae244e-1af9-484f-a798-af2b73bfd2a1
http://www.ispi.org/ISPI/Conference/2017_Fall_Innovation_Symposium/ISPI/Conference/2017 Fall Innovation Symposium Program.aspx?hkey=5eae244e-1af9-484f-a798-af2b73bfd2a1
http://www.ispi.org/ISPI/Conference/2017_Fall_Innovation_Symposium/ISPI/Conference/2017 Fall Innovation Symposium Program.aspx?hkey=5eae244e-1af9-484f-a798-af2b73bfd2a1
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Are you looking for a chance to give back 
to your HPT community?  Get involved in 
your Chapter!  ISPI Texas is looking for 
volunteers!  Volunteering is a great way 
to contribute to your ISPI community, 
leverage your experience, develop new 
skills, and network!  
 
Current board openings include:  
 
Å VP of Sponsorship 
Å Assistant VPs for several board 

functions  
 
Interested?  Contact   
hq@ispitx  for more  
information!  

 

 

 

     We HPT Practitioners learn from 
each other....sharing insights, 
reflections, experiences, and best 
practices to grow our toolbox and 
profession. A great way to share with 
your peers is by contributing to the 
ISPI Texas newsletter!  Do you have 
an article, book review, best practice 
or something else you'd like to 
contribute to upcoming issues?   
Email us at hq@ispitx.org!  

      Get Published!   
 Call for Submissions  

Chapter Chatter , Changes, and Celebrations 

ISPI Texas Chapter members and potential 
members, we want to hear from you!   
 
ISPI is dedicated to bring you programs 
that meet your needs professionally as a 
consultant, an analyst or a new recruit to 
the learning and development arena.   
 
Let us know if you have heard a specific 
speaker on human performance technology 
(HPT) that you would like us to invite to 
speak in person or at one of our monthly 
webinars.   
 
 For recommendations and  considerations , 
please email our VP of Programs, Marcie  
Oates at  marcieoates@gmail.com .   
 
She is waiting to hear from you!   

 Do you have an update to share? Have you 

started your own business or a new job?  
Maybe a new promotion?  Or maybe you 
have reached an important milestone in 
your career and want to tell the world! 
Share your news with your network here!  
Email us at hq@ispitx.org ! 

Got Updates?  


