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     Loving What You Do  

Post-Webinar Meetups: 
 
Å Austin 
Å San Antonio  
Å Dallas  

 
Check out Page 3 for more 
info! 

         Kirby Hicks, CEO, Confoe 
     

 Feb 16 

12:00-1:00 
       CST 

 Collaborative Work  
Management & HPT 
 

      
     Early in my professional career I had the opportunity to teach 
English in Japan to junior and senior high school students, usually 
rotating to a different school each day during the week.   One of the   
                               classes I taught each week was very quiet and, as a  
                                  whole, reluctant to participate in the activities I  
                                  used in my teaching.  Despite every effort to  
                                  encourage participation, I struggled to get them to 
                                show interest in learning English.  One year,   
                              ±ŀƭŜƴǘƛƴŜΩǎ 5ŀȅ ƘŀǇǇŜƴŜŘ ǘƻ Ŧŀƭƭ ƻƴ ǘƘŜ Řŀȅ L ǾƛǎƛǘŜŘ 
ǘƘŀǘ ǇŀǊǘƛŎǳƭŀǊ ŎƭŀǎǎΧΦŀƴŘ L ǿŀƴǘŜŘ ǘƻ Řƻ ǎƻƳŜǘƘƛƴƎ ǎǇŜŎƛŀƭΦ  Lƴ 
preparation for the holiday, I had my folks send me bags of 
άŎƻƴǾŜǊǎŀǘƛƻƴ ƘŜŀǊǘǎέΧǘƘŜ ŎƻƭƻǊŦǳƭ ƭƛǘǘƭŜ ŎŀƴŘƛŜǎ ǿƛǘƘ ±ŀƭŜƴǘƛƴŜ 
messages written across the front.   On the big day,  I conducted an 
activity using the candy as the focus, and to my surprise, the activity 
ǿŀǎ ŀ ƘƛǘΦ  ¢ƘŜ άŎƻƴǾŜǊǎŀǘƛƻƴ ƘŜŀǊǘǎέ ōŜŎŀƳŜ ŎƻƴǾŜǊǎŀǘƛƻƴ ǎǘŀǊǘŜǊǎΣ 
and my students eagerly participated.   I was shocked!  My students 
ǿŜǊŜ ǘŀƭƪƛƴƎΣ ƭŀǳƎƘƛƴƎΣ ƘŀǾƛƴƎ ŀ ƎƻƻŘ ǘƛƳŜΧΦŀƴŘ ƭŜŀǊƴƛƴƎΦ   ! ǎƳŀƭƭ 
piece of candy and a little creativity (and perhaps a little bit of a sugar 
rush!) made a big impact.  Savoring the excitement in the room, I took 
in the image before me, and in that moment, I realized that in crafting 
that learning experience,  I absolutely love what I do.  To this day, I 
revel in those moments where light bulbs go off, and strive as an HPT 
practitioner to design  learning experiences and performance 
improvement solutions with impact. 
     How about you?  Do you love what you do?  And, can you 
remember the defining moment in your career when you realized it? 
Share your love for your profession by connecting  with  
other HPT professionals through ISPI and ISPI- 
Texas.  Join our network to learn, grow 
your toolbox, and share your 
ǇŀǎǎƛƻƴΦ   [ŜǘΩǎ ƎŜǘ ǘƘŜ  
άŎƻƴǾŜǊǎŀǘƛƻƴέ ǎǘŀǊǘŜŘΗ 
IŀǇǇȅ ±ŀƭŜƴǘƛƴŜΩǎ 5ŀȅΗ 
  
Deborah Hood, Editor &  
VP of Publications 
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Presidentôs Corner 

Mike Fritsch, 
President of ISPI-Texas 

ISPITX Bookshelf 

Recommended  
Reads!  

      

Human Performance Improvement: 
Building Practitioner Performance  
2nd Edition (2007) 
 
By William Rothwell, Carolyn Hohne and 
Stephen King.  Available at Amazon.com 
and Barnes & Noble Booksellers 
 
 
 

     February is an exciting month for ISPI -Texas!  For 
2017 we will be focusing on technology to enable 
Human Performance Technology and worthy 
performance.  Our monthly webinar on 2/16/17 will 
discuss collaborative work management (CWM) and 
HPT.  CWM is revolutionizing how teams and 
organizations work together.   CWM:  
Å Brings task and project management and 

collaboration together  
ÅMakes information workers more effective  
Å Is adopted easily and grow virally unlike traditional 

project management tools  
     Youõll see some good examples during the webinar.  
February also introduces our local city Meetups.  Theyõll 
help us spread the word on the monthly webinar topic 
AND we will be adding monthly happy hour meetups 
around each monthõs topics.  This allows our members to 
meet in person around the state and to explore the 
learnings from each webinar a little further with your 
fellow professionals.   

 Webinar 

 Close-Up 

                  Collaborative Work Management & HPT 
                                   with Kirby Hicks, CEO, Confoe 
 

Register at http:// ispitx.org/webinar-registration-options 

February 16     12:00-1:00 CST  
                           CWM (Collaborative Work Management) is revolutionizing how teams work together.  
                    Customer-obsessed firms take an outside-in approach, relying heavily on collaboration, 
to deliver desirable products and services. Product, marketing, and technology teams exchange 
information with a wide circle of people, both internal and external to the company. Employees 
spend 13% of their time creating emails, documents, and presentations and 11% reading them.  
 

CWM provides an antidote to email disruptions, as it allows users to: 
ÅCreate a workspace for teams to collaborate in order to deliver an outcome. 
Å/ŀǇǘǳǊŜ ŎƻƴǾŜǊǎŀǘƛƻƴǎ ƛƴ ǘƘŜ ŎƻƴǘŜȄǘ ƻŦ ǘƘŜ ǿƻǊƪ ǘƘŜȅΩǊŜ ǇŜǊŦƻǊƳƛƴƎΦ 
ÅPlan and manage projects without having to adhere to a formal methodology 
ÅPersonalize the workspace to support the way an individual works.   
Join us February 16 to learn how to leverage CWM as part of our Human Performance Technology 
tool kit.   
 
Special Deal!  Sign up through Meetup and attend for free in February (normally $10)! 
 
 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRxqFQoTCIDSxrznrMgCFZO3gAodVJMLBA&url=http://cliparts.co/clipart/387294&psig=AFQjCNH1fZW1BXAd1-tlJ0Iq-2_AfMjzOQ&ust=1444185242589960
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Join ISPI Texas around the State after webinars to meet live with your network of peer practitioners!  
At our  ISPI Texas meetings, e encourage you to share an operational or behavioral performance 
challenge at work. Once identified, our members go into ACTION and use evidence based skills, tools 
and techniques outlined by the ISPI Performance Improvement Standards to give you relevant 
insights into a best practice intervention that aligns your business objectives with worker 
expectations.     
  

Austin                

http://meetu.ps/c/31DFm/kmcfK/f   
  

Dallas                 

http://meetu.ps/c/31QG5/kmcfK/f   
                

San Antonio      
http://meetu.ps/c/32h4c/kmcfK/f    

Check out the new                           Groups! 
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Are you looking for a chance to give back 
to your HPT community?  Get involved in 
your Chapter!  ISPI Texas is looking for 
volunteers!  Volunteering is a great way 
to contribute to your ISPI community, 
leverage your experience, develop new 
skills, and network!  
 
Current board openings include:  
 
Å VP of Sponsorship 
Å Assistant VPs for several board 

functions  
 
Interested?  Contact   
hq@ispitx  for more  
information!  

 

 

 

     We HPT Practitioners learn from 
each other....sharing insights, 
reflections, experiences, and best 
practices to grow our toolbox and 
profession. A great way to share with 
your peers is by contributing to the 
ISPI Texas newsletter!  Do you have 
an article, book review, best practice 
or something else you'd like to 
contribute to upcoming issues?   
Email us at hq@ispitx.org!  

      Get Published!   

 Call for Submissions  

Chapter Chatter , Changes, and Celebrations 

ISPI Texas Chapter members and potential 
members, we want to hear from you!   
 
ISPI is dedicated to bring you programs 
that meet your needs professionally as a 
consultant, an analyst or a new recruit to 
the learning and development arena.   
 
Let us know if you have heard a specific 
speaker on human performance technology 
(HPT) that you would like us to invite to 
speak in person or at one of our monthly 
webinars.   
 
For recommendations and considerations, 
please email our VP of Programs, Marcie 
Oates at marcieoates@gmail.com.   
 
 
She is waiting to hear from you!   

 Do you have an update to share? Have 

you started your own business or a new 
job?  Maybe a new promotion?  Or 
maybe you have reached an important 
milestone in your career and want to 
tell the world! Share your news with 
your network here!  Email us at 
hq@ispitx.org ! 

Got Updates?  



Upcoming Events 

Chapter Leadership 

President, 
Michael Fritsch 

VP, Academic and Student 
Services,  Yvette Whitworth 

VP, Marketing 
Loeka Kapeleiala Wiltz 

VP, Community Services 
Open 

VP, Publications 
Deborah Hood 

VP, Programs 
Marcie Oates 

Chapter Support 
Janine  Ello 

Chapter Support/Webmaster 
Manolo Martinez 

Schedule of meetings, calls 
and programs coming soon! 

VP, Online Services 
Mark Gavora 

VP, Membership 
Bo Carrington 

VP, Finance 
Daryl Harshbarger 
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http://ispitx.org 

http://ispitx.org/membership  
www.linkedin.com/groups/ISPITexas-6968722/about 

www.facebook.com/groups/142118782791988/ 

@ispitx 

Want more information?  Interested in joining ISPI Texas?  Visit us! 

 

ABOUT US 

Mark your calendars and 
start making your plans! 

THE Performance 
Improvement Conference 

2017,  April 30-May 2 
The premiere event for 
performance improvement 
and learning professionals.  
Le Centre Sheraton Hotel 
Montreal, Canada 

                   Who is ISPI Texas? 
        
      ¢ƘŜǊŜΩǎ ŀ ƴŜǿ ŎƘŀǇǘŜǊ ƛƴ ǘƻǿƴΦ  ²ŜΩǊŜ ŀ ōƛƎ ŎƘŀǇǘŜǊ ŦƻǊ ŀ ōƛƎ 
state.  The ISPI-Texas chapter is a blended chapter that will have 
both virtual programs via web meeting and local face-to-face 
programs around the state.    We are expanding on the great 
ǿƻǊƪ ƻŦ L{tLΩǎ ŦƻǳƴŘƛƴƎ ŎƘŀǇǘŜǊ ƛƴ {ŀƴ !ƴǘƻƴƛƻ ŀƴŘ ŜȄŎƛǘŜŘ ǘƻ 
serve a wider HPT and ISPI ŀǳŘƛŜƴŎŜΦ ²ŜΩǊŜ inviting all Texans, 
Texans at heart, and anyone else to join us!   
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