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A new year, a new network, and a new you! In this issue...

January Message.........cccocreeenne. 1

The new year brings with it a sense of renewal and purpose. Some | Upcoming Events.........c.oou...... 1
make resolutions while others avoid them, but the new year definitely | Message from the President......2
causes all of us to think about what we’ve accomplished in the year ISP TX Bookshelf.........ccoveveueunee. 2
behind us and what is in front of us in the year ahead. And, there Webinar Close Up.......c.ocvnunnen2
certainly is a lot ahead of us in this coming year: the presidential New Years Resolutions................3
election, the Olympics in Rio de Janeiro, and changes in minimum ADOUL US.......cooc.. s 4
wages all across the country. Chapter Leadership......ccccccouuvenune 4

So, what are you looking forward to in 2016? What are your
professional goals ? What changes do you need to navigate through in the coming year? Are you trying
to grow your practitioner toolbox or expand your professional network? For ISPl Texas, what lies ahead
is a plethora of networking and development opportunities for our chapter. We are ecstatic that not
only do we have some fantastic webinars coming up in the coming months, but we are also hosting our
first live event on January 13 with Klaus Wittkuhn, President of ISPI. What a great opportunity to
network, learn, and grow as an HPT practitioner!

On behalf of ISPI Texas, Happy New Year! Join us Upcomln
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in 2016 in making this year a year for your learning,
growth, and performance improvement!

Klaus Wittkuhn, Carmen Simon, Dick Handshaw, Dr. Lisette Reyes-Paulino,
President, ISPI Co-Founder, Chairman, Purdue University

REXI Handshaw, Inc. -
Strategy of ISPI, the Unforgettable! The el e i o

role of chapters, and Neuroscience of -:amll:g That Delivers core principles of social
esults

the Heart of PI Memorable Content learning

ISPI Texas webinars are every 2" Thursday of each month.



Message from the President
Mike Fritsch, President of ISPI-Texas ‘ N

| hope you all had a great holiday and Y :A
Christmas break! ISPI-Texas continues to grow —
throughout the state. December brought in seventeen new
members who took advantage of our sale price. Our
membership sale (50% off) continues until Jan 15th. Go to
Membership Registration on our website (www.ispitx.org) to
sign up before the sale ends.

2016 will be an exciting year for our chapter. We will be
kicking off our “in person” meetings with an evening happy
hour session on January 13t and visiting with Klaus Wittkuhn,
the President of ISPI. He will discuss what’s ahead for the
International Society and share with us some Performance
Improvement insights. Go to the ISPI-Texas website for more

Jack Phillips, Ph.D.
recommendes...
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details.
Performance Consulting: We also have two board positions opening up. We need a
A Strategic Process to Improve, Vice President of Academic and Student Services and a Vice
Measure, and Sustain President of Sponsorships. E-mail HQ®@ispitx.org if you are
Organizational Results interested or would like more detail on these exciting volunteer

(3 Edition) opportunities.
By Robinson, Robinson, Phillips,
Phillips and Handshaw (2015)

Unforgettable! The Neuroscience of
Memorable Content with Dr. Carmen Simon

Webinar

Close-Up January 14 from 11:30 a.m. to 12:30 p.m. (CDT)

Participate in this meeting for FREE from your computer, tablet or
smartphone at:

https://global.gotomeeting.com/join/461729653

You can also dial in at +1 (646) 749-3131; Access code: 461-729-653
Register here: http://ispitx.org/webinar-registration/

/ Dr. Simon will be discussing how to convert neuroscience insights into practical guidelines you

can use to craft content with lasting impact. We will learn how people pay attention,
remember content, and ultimately act on it. We will look at how the brain processes
information and tends to remember it — or, more often — forget it.

Why you should attend: There will also be a Q&A session at the end for you to ask Carmen
about HPT and Neuroscience. Get your questions answered from an expert in the field!
About Carmen Simon

Dr. Simon is a Cognitive Neuroscientist , Executive Coach, and Co-Founder of Rexi Media.
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Mike Fritsch ’
President,
ISPI Texas WYear S

esolutions

A common New Year's tradition is the setting of New Year's resolutions. Over the years, the
most common resolutions are usually to lose weight, eat more healthily, exercise more, stop
smoking, stick to a budget, save money, get more organized, be more patient, find a better job
and to just be a better person over all.

In fact, a 2015 Nielsen survey found these top 10 resolutions:

« Stay fit and healthy
* Lose weight
* Enjoy life to the fullest
* Spend less, save more
* Spend more time with family and friends
* Get organized
* Will not make any resolutions
* Learn something new
* Travel more
» Read more
Of course, personal resolutions are infamous for their short lives as it’s often difficult to break

habits. Mark Twain famously illustrated the point when
he said: “Giving up smoking is the easiest thing in the world. | know because I've done it
thousands of times. "So what about Performance Improvement? What bad performance
improvement habits should we try to break? Maybe not for ourselves, but for the organizations
we support, | can think of a few:

» Automatically saying “they must need some training-that will fix it.”

» Blaming the performer for poor performance

» Working in silos when trying to find a solution

I’m sure you can add to the list.

So what should we do in 20167 | propose 10 Performance Improvement resolutions for the coming

year:

* Focus on Results or Outcomes

+ Take a Systemic View

* Add Value

* Work in Partnership with Clients and Stakeholders

» Determine Need or Opportunity

* Determine Cause

+ Design Solutions including Implementation and Evaluation

* Ensure Solutions' Conformity and Feasibility

* Implement Solutions

* Evaluate Results and Impact

Of course, you'll recognize them as the 10 Principles of HPT which makes our resolution setting

easier. Let’s resolve to use our leadership and influence to further apply the 10 Principles of HPT to
really improve performance throughout our organizations. At ISPI-Texas we’ll take that resolution
forward to promote HPT throughout the Lone Star State and help our members do the same!
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ABOUT US

Who is ISPl Texas?

There’s a new chapter in town. We’re a big chapter for a big
state. The newly formed ISPI-Texas chapter is a blended
chapter that will have both virtual programs via web meeting
and local face-to-face programs around the state. We are
expanding on the great work of ISPI’s founding chapter in San
Antonio and excited to serve a wider HPT and ISPl audience.
We're inviting all Texans, Texans at heart, and anyone else to
join us!

Mark your calendars and e R e Y
start making your plans! ;

Sun Mon Tue Wed Thu Fri Sat
1 2

3 4 5 6 7 8 9

10 11 12% 13 14 15 16
17 o . 19 20 21 . 22 . 23
24 25 26 27 28 29 30

THE Performance
Improvement Conference
2016, April 10-12

The premiere event for
performance improvement
and learning professionals.
Loews Philadelphia Hotel,
Philadelphia, Pennsylvania
USA.

Chapter Leadership

47
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President,
Michael Fritsch

VP, Academic and Student
Services, Open

VP, Marketing and Communi-
cations, Carrie McHale-Reed

VP, Community Services
Amanda Hoefling

VP, Publications
Deborah Hood

VP, Programs
Marcie Oates

VP, Membership
Bo Carrington

VP, Finance
Daryl Harshbarger

VP, Online Services
Mark Gavora

Chapter Support
Janine Ello

Chapter Support/Webmaster
Manolo Martinez

/- http://ispitx.org

\

Want more information? Interested in joining ISPl Texas? Visit us!

www.ispitx.org/index.php/membership

www.linkedin.com/groups/ISPITexas-6968722/about

www.facebook.com/groups/142118782791988/
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